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PARTICIPATION IN THE INSTITUTIONAL GOVERNANCE AND IN
THEIR SHORT-TERM AND LONG-TERM PLANS

Introduction

Rajiv Gandhi College of Engineering and Technology believes in inclusive governance involving
all stakeholders. This policy outlines the structure and processes for participation in institutional

governance and planning.
Governance Structure

1. Committees and Councils:
o Formation of various committees and councils involving faculty, staff, and
students.
o Committees will include academic council, research committee, student council,
and administrative committees.
2. Decision-Making:
o Inclusive decision-making processes ensuring representation of all stakeholders.

o Regular meetings and consultations to gather input and feedback.
Short-Term and Long-Term Plans

1. Strategic Planning:
o Development of strategic plans outlining short-term and long-term goals.
o Plans will address academic, research, infrastructure, and community engagement
objectives.
2. Implementation:
o Execution of plans with periodic reviews and adjustments.

o Monitoring and evaluation of progress towards strategic goals.
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3. Stakeholder Engagement:
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Active engagement of stakeholders in the planning and implementation process.

Open forums, surveys, and feedback mechanisms to involve the college

community.
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